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IePICeIIDISCUSSION

= Partnerships and Partner Meetings

= Steering Committee Members and Meeting
Schedule

2 Administrative Assistance Needed!
2 Deliverables Status
< Future Activities
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PalnErsHipS andiVieengs

> New Partners:
= King County Metro T-Net Project
= Ferry, Lincoln, Pend Orellle, and Stevens Counties

= The Jamestown S’Klallam, Makah, Muckleshoot,
Samish and Tulalip Tribes

> Meetings:
= December 10, 2002; March 13, 2003;
= June 10, 2003; September 9, 2003;
= December 11, 2003
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StEeng CommiteeciVIEenags

= New Steering Committee Members:
= Joe Bowles, Walla Walla County Surveyor
= Blanchard Mat, Makah Tribe Transportation Planner

= Patricia Paul, Tulalip Tribe Community Development
Manager

= Meeting Schedule:
= January 6, 2003 — Olympia;

= February 17, 2003; March 31, 2003; May 12, 2003;
June 23, 2003
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AdministratnverAssistanceNeedeat

= | am looking for funding to pay for an
administrative assistant.

= Part time cost would range from $11,748 -
$17,903.

= Note taking, web page updating, searching for
grant opportunities, editing documents,
developing communication materials, etc.

= Looking at internships and other options.
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DElVeranles statts

2>Work Plan and Schedule

2Risk Assessment

2 Business Needs

2Requirements Specifications

= Communication Activities and Plan
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WorkPlanrandSechedule
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Risk Assessment

2 First draft completed and presented to Steering
Committee.

= Evaluated risks in terms of causes and
conseguence, risk exposure, timing and
mitigation strategies.

2 Risk exposure Is composed of impact (defined
as catastrophic, critical, marginal and negligible)
and probability (defined as frequent, probable,
improbable or impossible).
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RISKIASSESSMENDt—HIGRIRISKS

2 The project doesn'’t get funding so It fails to
make progress on deliverables.

= Mitigation includes:

= forming a grant committee to pursue grant
opportunities,

= set up different project plans based upon different
levels of funding,

= pursue the use of university students to do the work
at lower cost.
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RISKIASSESSMENDt—HIGRIRISKS

= Development of base map with attribution is too
slow for some business needs identified so
funding/resource opportunities are lost.

= Mitigation includes:
= Attach a funding requirement to meet urgent needs,

= Consider a scaled down version release with release
schedule for additional attribution,

= Determine If there are regional priorities and
Implement them as a pilot first.
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RISKIASSESSMENDt—HIGRIRISKS

2 Funding and data agreements and architecture don'’t
Include maintenance costs and plans so framework
data and data agreements become obsolete.

2 Mitigation includes:

= Make maintenance a requirement of the data
sharing agreement,

= Include maintenance costs in any funding request,

= Include maintenance in any pilot effort so costs and
Impacts can be accurately tracked, communicated
and evaluated.
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RISKIASSESSMENDt—HIGRIRISKS

= Lack of education or knowledge regarding
framework concepts or GIS causes an
unwillingness or inability to participate.

= Mitigation includes:

= Develop a communication plan and presentation
materials that will educate participants about WA-
Trans,

= Use business needs assessment interviews as an
opportunity to educate and exchange information.
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Business Needs

2 Collection complete with some exceptions.
Exceptions identified so far include: Military,
Economic Development, Fire, Police, School
Bus, Private Industry (big onel!!).

= Continuing based on priorities set by the
Steering Committee. This will be revisited at the
next meeting.
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REGUITEMERIS SPECTHCANGNS

= Steering Committee is beginning this activity.
We are using an Internet application Pierce
County Is developing.

= The process being used will identify priorities,
functionalities that must be supported, data that
must be available, data that is available and data
formatting information as well as other unrelated
data useful to the project.
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Application Workflow
Partners & Contacts

Business Needs/ Result
Business Function Using (—» 'nsur\|<|eyd | Agency > List of Business Needs
Specific Partner Using I BERHIESS HECE £ ASEHEY by Individual Priority

I List Business Need/Ind. Priority |_> Survey _ R_’gsult _
: _ Data / Business Need Prioritized List

Business Need / GIS Function |~ > Of Data
— _ | Survey Result

I Prioritized List of Data | > Data / Source(agency)- — >  Prioritized
Accuracy-Maintenance Available Data
I Prioritized Available Data I—» _ Survey Result
Data / Unique Key / Structures ——» Integration
to understand import/integration Tasks/SW

Existing Information Survey Information Resultant Information I Previous result Information I
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IEmerAppIIcCauoOVEIVIEW
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IEmerAppIIcCauoOVEIVIEW

A Business Needs - Microsoft Internet Explorer provided by WSDOT Version: 5.5 =18 x|
| He Edt
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IEmerAppIIcCauoOVEIVIEW

2 waTrans Data - Microsoft Internet Explorer provided by WSDOT Yersion: 5.5 2] x
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IEmerAppIIcCauoOVEIVIEW

ZJReports - Microsoft Internet Explorer provided by WSDOT Version: 5.5 2] x
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CommumcationACHVItIES & Pian

2 Presenting WA-Trans overview for the next
MPO/RTPO/WSDOT Coordinating Committee Meeting,

2 Performing a tribal outreach,

= Developing a new web page, with FAQs, Links,
Acronyms, and “Extra Mile Honors”,

= Developing brochures, book marks and maybe a logo,

= Beginning formal communication plan development
soon after the holidays.
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EOLUrEe ACHIVILIES

= Developing Pilot Strategies,

= Seeking legal opinions regarding data sharing
and public disclosure of data,

= Begin working on cost benefit analysis and the I-
Plan,

= Put together a “grant task force” to seek grant
opportunities and develop first draft grant
proposals.
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